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ML705 ~ Transformative Leadership Theory  
Dr. Russell W. West, Professor 
Meeting Time/Location:  Fall 2003, Wilmore  Classroom: ADM303 
Wed. 5:30-8:30, SH408 
  
Course Description.  This course enhances the leadership reflexes of missional leaders by exploring the contextual 
nature and transformative implications of leadership.  Using a post-modern approach to teaching and learning, cases 
studies of leaders are engaged through various media--film, documentary, biography, research and literature.    
 
Office Hours and Location.  Thursday 9:30-12:30.  Call 858-2094.  McPheeters Center, Level 3, Room 307.  Email:  
russell_west@asburyseminary.edu 
 
Course Objectives/Modules.  At the successful completion of his course, students will be able to: 
 
1. Module One ~ Read Leadership-Needy Situations.  Exegete leadership-needy episodes in operational 
settings and identify leverages that help or hinder the desired transformative effects.  
2. Module Two ~ Discern Between Leadership Theories.  Select from a range of bibliographic options, 
leadership theories which are compatible with biblical leadership values and consistent with the possibilities 
latent with a vibrant Christian spirituality.  
3. Module Three ~ Develop Refined Leadership Judgment.  Demonstrate how increased theoretical mastery 
results in refined judgment skills in ambiguous leadership-needy episodes through methodical inquiry.  
4. Module Four ~ Apply Judgment in Ministry Operations.  Model advanced leadership understanding by 
identifying operational implications of transformative leadership theory for mission/ministry. 
5. Module Five ~ Demonstrate skillful use of theory in the design of ministry leadership development resources 
that appeal to the whole person. 
 
For Non-Doctoral Students 
• ML705 is designed as a doctoral course.  Doctoral learners (PHD/DMS/DMN) are necessarily obligated to 
develop theoretical and bibliographic mastery while also developing a practical appreciation of course materials.  
Non-doctoral participants (MA/MDV) who register for the course obligate themselves to do the same, but in a 
limited way, one which focuses on professional growth.   
• The professor will facilitate in-class group discussions in ways sensitive to the particular learning objectives of 
these two groups.  Doctorals may be assigned leadership and mentoring duties for graduates within classroom 
group structures, e.g., discussion/project groups. 
 
Assignment Calendar (Checklist) 
 
 Due:  September 22.  Participants will submit a 1-page theory-building research design proposal on 
September 22 for professor feedback/discussion.  Value:  5 % of Theory-Building Paper, Below. 
   
 Due:  October 13.   Letter to a Toxic Leader.  In preparation for our sessions related to ethics and self-
care, you will write a one-page (single spaced) letter to a toxic leader from our world or your personal history.  Reflect 
on their specific leadership episodes, processes, by-products.   Begin several paragraphs with either:   “If you had 
only known…” or “Perhaps you knew…”[and complete the phrase with lessons gained in your reading]. Don’t 
overlook lessons from Leaders, Fools and Imposters.  You will read the paper aloud in class/small group (write with 
discretion to protect the guilty!).  Value: 10%   
 
 Due:  November 17.  “Ministry Leadership Lessons in Film” ~ Case Study in Transformative 
Leadership.  Learning from Clemmon’s “Movies to Manage By,” the class will create a small book of leadership case 
studies helpful to ministry leaders.  Your “chapter quality” paper must present the film-case, analyze its theoretical 
orientation and recommend a “Next-Step” learning exercise. Time permitting, cases will be presented in small groups 
in class (bring 3-5 minute video clip, 1 question for peers interaction exploring concepts from textbooks).  Case 
analysis MUST CLEARLY REFER to leadership theory, e.g., “This case illustrates LMX theory in a way that help 
ministry leaders understand its principles, particularly in Northouse text p. 88.  Presentation Time:  10 minutes total.  
Length:  10-12 pages.  Value: 25% 
 
 Due:  December 1.   Theory-Building Research Paper.  Several of the course objectives expect that 
ministry leaders will be engaged in noticing phenomena, framing problems, forming explanations guiding 
interventions within ministry communities.  To complete this paper, you will engage the theory-building process by 
selecting a puzzling leadership phenomenon that might be found in communities of faith and ministry.  Using the 
professor’s 5-stage research process, you will (1) identify the phenomenon/problem (1 page); (2) consult the best 
research and theory you can find to inform your thinking about the phenomenon (2 page summary); (3) Select one 
theory from these (or for the bolder among us, propose and justify a theory of your own) as an intervention that you 
and other ministry leadership practitioners could apply when faced with this phenomenon (2 pages); (4) Test the 
theory through observation and data collection (and report the steps taken, 2 pages); (5) Report on what you learned 
and its implication for the ministry leadership phenomenon you selected (6-9 pages).  12-15 pages, double-spaced.  
NOTE:  Theory-building process will be discussed in class early in the semester; participants will submit a 1-page 
research design proposal on September 22 for professor feedback/discussion; proposal equals 5% of total 
assignment grade.  Value: 30% 
 
 Group Dramatic Presentation of Leadership Theory ~ Due:  Group A:  10/13, Group B:  10/20, Group 
C:  10/27, Group D:  11/10 and Group E:  11/10.  Groups will select and present case studies this semester to 
illustrate valuable insights from Treasure in Clay Jars: New Ways to Understand Your Church.  Groups are review 
assigned chapter, meet to discuss “real-life” case illustrations of the chapter, develop a composite story that can be 
enacted as a role play before the class.  Your group will accompany the clip with a VERY brief powerpoint slide 
presentation (1-3 slides) that succinctly present the phenomenon, the explanatory theory and the drama’s relevance.  
Save the balance of your time for discussion by offering the class 1-3 stimulating questions.  Length of Presentation:  
30-45 Minutes.   Remember:  Have fun!  Value: 5%, For Group Contribution; Peers Evaluate Group 
Participation. 
 
 Due:  December 8:  ”Notes and Quotes” Reading Journal ~ Using the form of a journal, you will write a 
series of succinct paragraphs that capture “notes and quotes” from the assigned texts (a text is a book, articles, film, 
biography, etc.) for this course.  Each text should have at least one paragraph dedicated to the question:  What was 
the author’s thesis or purpose for writing the book?  How will this book impact my leadership practice in ministry 
communities?  The entire journal will be turned in at the end of the semester, as one section of a course notebook.  
Assignment should be no longer than seven pages and no fewer than five pages all together (double-spaced). Value:  
25%, 5% per book.   
 
Texts Film Cases* (*We will view in/out of class or see clips from this list of films) 
~  Leadership : Theory and Practice by Peter G. Northouse, 2001. 
 
~ Treasure in Clay Jars: New Ways to Understand Your Church by George B. Thompson, 
James Fowler.  Pilgrim Press; 2003. 
ISBN: 082981566X 
 
~ Certain Trumpets : The Call of Leaders by Garry Wills. Touchstone Books, 1995.  ISBN: 
0684801388 
 
~ Leaders, Fools & Imposters: Essays on the Psychology of Leadership by Manfred F.R.Kets 
De Vries.  Jossey Bass Wiley, November 1993.  ISBN:    1555425623 
 
~ Learners will select one book (150-250 pages) that relates to any area in the topic area of 
transformative leadership.  The book may be a fictional or non-fiction novel, biography, 
memoir, play, history, etc.     
 
~Recommended: 
 
~ Movies to Manage By:  Lessons in Leadership from Great Films by John Clemmens and 
Melora Wolff. McGraw-Hill/Contemporary Books, September 1999.  ASIN: 0809227983 
• “12 Angry Men” 
• “A Face in the Crowd” 
• “A Man for All Seasons “ 
• “Citizen Kane” 
• “Dead Poet Society” 
• “Executive Decision” 
• “Ghandi” 
• “Glory” 
• “Henry V” 
• “Hitler:  Rise of Evil” 
• “Homer’s “The Odyssey” 
• “Inn of the 6th Happiness” 
• “Hoosiers” 
• “King Lear” 
• “Lion King” 
• “Lord of the Flies”  
• “Norma Rae” 
• “Martha, Inc.” 
• “Orpheus,Real World” 
• Patch Adams 
• “Remember, Titans” 
• “Romero” 
• “Crouching Tiger, Sleeping Dragon” 
• “The Great Santini” 
• “The Road to Freedom” 
• “Twelve O’Clock High” 
• “U-571” 
• “The West Wing” 
• “Wizard of Oz” 
 
Class Sessions and Schedule (Provided on First Day of Class) 
Dates Topics Assignments 
September ~ Module One ~ Discern Between Leadership Theories.  Select from a range of bibliographic options, leadership theories compatible 
with biblical leadership values and consistent with the possibilities latent with a vibrant Christian spirituality.  
3 Class Topic:   
 
 
 Watch in Class:   
10 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
17 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
24 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
October ~ Module Two ~ Read Leadership-Needy Situations.  Exegete leadership-needy episodes in operational settings and identify leverages 
that help or hinder the desired transformative effects. 
1 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
8  Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
15  Class Topic:   
 
 
Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
 ~ Module Three ~ Explorations in Transformational Leadership Module Three ~ Develop Refined Leadership Judgment.  Demonstrate 
how increased theoretical mastery results in refined judgment skills in ambiguous leadership-needy episodes. 
22 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
29 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
November ~ Module Four ~ Apply Judgment in Ministry Operations.  Model advanced leadership understanding by identifying operational 
implications of transformative leadership theory for mission/ministry. 
5 Class Topic:   
 
Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
12  Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
19 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
26                     Fall Break ~ Reading Week ~ Happy Thanksgiving! 
December ~ Module Five ~ Demonstrate skillful use of theory in the design of ministry leadership development resources that appeal to the whole 
person. 
3 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
10 Class Topic:   Read Before Class:  
Submit in Class: 
Watch Before Class:   
Watch in Class:   
17 Grades Due to Registrar 
 
 
 
